
Winter 2020 - 21 Covid Protocol 

Sport: Swimming & Diving 

Level: Modified and Diving 

Coach: Chris Doser & Laurie McManus (modified), Scott Lazeroff (diving) 

Home site: Calkins Road Middle School pool 

 

NYSPHSAA Return to Interscholastic Athletics 
General Considerations for Swimming 

NOTE: All NYSPHSAA guidelines in the Return to Interscholastic Athletics document must be 
followed by coaches, athletes, and parents. 

1. Swimming Warm-up Areas - Establish multiple sessions for warm-up periods to limit 

number of swimmers per lane. Restrict the number of swimmers in competition area. 

Limit number of swimmers per lane during warm-up and warm-down periods. 

2. Diving Warm-up Areas - Limit number of divers during warm-up by creating multiple 

sessions. During competition, divers may not approach the board until their turn to 

compete. Hot tubs should not be permitted. Dive order sheets should be posted in 

multiple areas to reduce number of divers viewing at the same time. 

3. Teams Seating and Lane Placement - Keep the teams on opposite sides of the pool. 

4. Preparing Athletes for Competition -Athlete clerking areas should be eliminated. 

5. Warm down for Relay teams – Keep proper social distancing of six feet.  

Rule Considerations: 

 Conduct (1-3-2) - Recommend athletes to arrive at venue already in competitive attire 

or provide alternative accommodations for swimmers and divers to change that allows 

for six feet of social distancing.  

 Lap Counting (2-7-6, 3-4) - Only one person per lane should be permitted at turning end. 

Provide hand sanitizer and require lap counters to clean hands and wipe down devices. 

 Pre-Meet Conference (3-3-6, 4-2-1d) - Decrease number of participants or hold one 

conference with coaches and one meeting with captains. The referee can use P.A. 

system or starting system microphone to allow participants to hear but keep them 

properly separated. Participants in the pre-conference must wear masks and only one 

captain per team is allowed.  

 Meet Officials (4-8, 4-10, 4-11, 4-12, 4-13) - Officials responsible for information 

processing are often located together at a desk/table adjacent to the competition 

course or in an office/remote location. Develop alternative methods for submitting 

entries (3-2) and movement of non-electronic information. Require a distance of six feet 

between individuals seated at the desk/table. 



 Timers (4-9) - Timers must assemble at the finish of each race, at the edge of the pool 

within the 6-8 feet confines of the lane which they are timing.  

 Submission of Entries to Referee (5-2) - Alternative forms of entry submission can be 

designed to reduce face-to-face interaction when submitting a proper entry, 

where/how/to whom entries are submitted, and a reduction or elimination of certain 

penalties currently attached to improper entries. 

 Relay Takeoff Judges and Relays (8-3) - Require all takeoff judging from the sides of the 

pool. Space relay swimmers apart from one another.  

 Diving Officials (9-6) - Alternative methods for submitting entries (3-2) and movement of 

non-electronic information will be required. Recommendations include a distance of 3-6 

feet between individuals seated at the desk/table. Create a six foot space between 

judges by spacing groups of judges on opposite sides of boards or on one side of the 

board on a multi-level platform. 

 

Practice Protocols 
 Practice Times 

 
o Practice times will be determined by the coach and communicated to the team. 
o There are NO morning practices on school days. 

 

1. Coach and athletes will enter CRMS through Door 33 and enter the doors to pool 

entrance ahead of them to the right.  

2. All entering and exiting building will need to wear a face covering. Athletes can take off 

and store with belongings at start of practice at the designated area for each athlete. 

3. Hand sanitizer station at door for use on entrance and exit 

4. Athlete equipment/clothing can be placed on x’s on pool deck 6 ft. apart. 

5. Athletes may enter swim changing area with a maximum of 2 people in at a time while 

maintain social distance and wearing a mask. 

6. Practices to be run in cohorts where possible. 

7. Coaches will need to keep attendance for each practice in the event of contract tracing, 

as well as monitoring screening daily. 

 
Please refer to attachment A for social distancing practice layouts 

 

 

 

 

 



Meet Protocols 

1) Pre and Post Meet:  
a. Establish swim specific social distancing meet protocols including the elimination 

of handshakes before and after the match. 
b. Teams are expected to provide individual water for their athletes OR athletes 

will provide our water supply and discourage the use of water stations and open 
cups. 

2) Clean and disinfect frequently touched surfaces and equipment. 
3) Meet workers must wear masks. 
4) Athletes from other school/officials will enter using Door 33 and follow arrows (stay 

right) to pool entrance. 
5) Away team bus will drop team at Door 33 and park in bus loop in the front of Calkins 

Road Middle School. 

6) All entering building will need to wear a face covering. Only athletes may remove prior 

competing, and will replace when able on deck. 

7) Spectators will need to check in at table at Door 33. Two spectators per athlete are 

allowed. 

8) Home team will use pool locker area to store equipment/belongings 6 ft. apart, entering 

in pairs while wearing masks.  

9) Away team will use benches marked 6 ft apart for equipment/clothing storage. 

10) Teams should be separated during competition on opposite side of pool, may need a 

bench to accommodate. 

11) Fans will sit in bleachers in like groups 6 ft apart wearing face coverings for the entirety 

of the meet. 

12) Restroom for athletes and fans is located in the hallway towards Door 33. 

13) All will exit building through Door 33, following arrows. 

 

 

Weight Room Use 

NOTE: All protocols for facility use will be adopted through Sway created by F. Ricci and in the 

NYSPHSAA Return to Interscholastic Athletics document dated 9/4/20.  

1)  No more than 10 student-athletes and 1 coach shall be in the weight room at any time. 

Coaches may schedule consecutive 30-minute sessions in the weight room with the BAC if it is 

necessary to split the team into two sessions. 

 2)  There will be 15 minutes of time between the end of one team’s session and the beginning 

of another team’s session to accommodate sanitization. 

3)  Masks will be required at all times.  



4)  All student-athletes will enter through outside doors by tennis courts, coaches will enter 

through gym entrance.  

5)  All student-athletes and coaches will exit through doors that they entered.  

6)  Coaches may prop doors at either entrance or exit to promote limited touching of surfaces.  

7)  No aerobic machines will be available and coaches will need to plan accordingly to 

accommodate.  

8)  Student-athletes must be prepared with their own water/hydration prior to coming to the 

weight room. Those who exhaust their supply will need to return to outside of the large 

gymnasium to refill at a bottle filling station.  

9)  If possible, student-athletes should wear athletic-appropriate gloves when using equipment.  

10)  Groups of student-athletes shall be no more than five (5) athletes in a group when 

exercising together.  

11)  Rotation of equipment use must be planned and organized by the coaching staff in advance 

of weight room use and must be clearly explained to student-athletes prior to entering the 

weight room. Email or outside entrances may be used to share this information in a socially-

distanced fashion.  

12)  After the completion of each rotation, student-athletes will clean used weight room 

equipment and dispose in garbage cans set at each station. 

13)  Student-athletes may use PLT4M app on their mobile device but not share their device with 

any other athlete.  

14)  Student-athletes may use facilities located outside the large gym but only for restroom use. 

Only one student-athlete at a time may enter, masks must be worn.  

15)  Upon completion of workout, coach or assistant coach will use district-supplier sanitizing 

sprayer to spray down all equipment that was used during the workout, un-prop and lock and 

close doors. 

16)  Coach will maintain daily records of athletes and groups attending weight room sessions. 

 

 

 

 

 



ATTACHMENT A 

The NYSPHSAA Document states the following: 

 

Limit the maximum size of any single group on the premise or in the water to 10 or fewer 

individuals; however, they may be more than one group on premise or in water so long as they 

are able to be separated by at least 6 feet. 

 Occupancy of the premise and pool should be limited to the number of individuals and 

groups who can be safely and appropriate spaced such that each individual and group 

is at least six feet away from others. 

 

It is suggested that coaches collect the following information to determine appropriate spacing 

of athletes to determine your facility capacity: 

(1) The width of each lane 

(2) The distance available from the shallow end of the pool to the 5 foot line, which is the 

deepest point that kids will be comfortable standing up on the bottom without having 

to tread water. 

Note, when athletes are out of the pool they should be spaced 6 feet apart with masks. 

 

Samples of Distancing in the pool based on the pool size per USA Swimming: 

 

 

 

 

 

 

 

 

 

 

 

 



SOCIAL DISTANCING PRACTICE LAYOUTS 

25-YARD, 6-LANE POOL 
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